
 

Summary of offerings 2022 
According to a recent Nature survey, 36 % of PhD students have sought help for anxiety or 

depression CAUSED by their PhD studies. The same survey, completed by more than 6,300 people 

from across the world, found that almost half (45%) of respondents indicated their level of 

satisfaction has worsened since they started. 

Clearly, we’re doing something wrong when it comes to training the next generation of researchers. 

And NO, it is not a generational thing or an age thing or an educational thing. Data from 2017 

indicates PhD students are more than twice as likely to develop psychological distress when 

compared to age, education and workplace matched peers. 

I am a career coach, focused on helping PhD students, ECRs and established academics get the most 

out of their training and experience for more stable and sustainable careers. I work one-on-one, and 

with small (10), large (50) or very large (100s) groups. Most, if not all of the people I work with need 

help with answering the question What next? Similarly, much of the work I do is about helping 

clients understand what they do and how it would be relevant to other people. Whether that be 

future employers, bosses or collaborators.  

Through undertaking my PhD (Monash University) I realised the academic research path was not for 

me. However, I wanted to remain close to academics and researchers in general. And that has led to 

my current role training, mentoring and coaching PhD students, ECRs and academics. For the most 

part, each topic is covered in one or more of three formats: 

• Keynote or lecture format – 40 to 120 minutes to larger groups. Covering key points to consider 

and exercises to undertake on your own or in your own time. 

Priced from $1,100 to $2,200 (AUD inc GST). 

• Workshop – practical activities to help participants make progress in the area of interest. All 

workshops include hands on activities and all participants can expect to make real progress in 

the area covered (e.g. write their CV, develop and use their LinkedIn profile, contact potential 

industry partners etc.) 

Priced from $3,300 for half day; (AUD inc GST) or $5,500 for full day. 

• Coaching – working one on one or in small groups covering the key topic over 3 months to one 

year. This could include regular email updates covering topics pertinent to research and careers. 

Priced from $1,320 for 12 months as part of a group (AUD inc GST). 

It is possible to combine several into one program. For example, deliver a keynote or lecture at a 

conference along with a workshop, followed by coaching for those at the workshop. 

This would be priced as a package deal. 

 

  

https://www.nature.com/articles/d41586-019-03459-7
https://www.researchgate.net/publication/314981100_Work_organization_and_mental_health_problems_in_PhD_students
https://www.researchgate.net/publication/314981100_Work_organization_and_mental_health_problems_in_PhD_students
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Public programs 
There are a range of programs I offer regularly to the public (see Shop section of my website). 

Organisations, business units, departments, schools, faculties etc can purchase individual tickets, or 

arrange for a dedicated offering of the program to their interested staff or students. Here is what is 

currently available: 

• 1:1 Coaching for 3, 6 months or 12 months (from $4,400 inc GST) 

• 12 Months Group Coaching ($1320 AUD inc GST). 

  

https://www.drrichardhuysmans.com/shop/
https://www.drrichardhuysmans.com/product/3-month-1-to-1-coaching/
https://www.drrichardhuysmans.com/product/6-month-1-to-1-coaching/
https://www.drrichardhuysmans.com/product/12-months-group-coaching/


 

  
 

3 
 

PhD Mentoring – building resilience in PhD students 
One in two PhD students will experience psychological distress. One in three is at risk of a common 

psychiatric disorder. And these rates are higher than their age and intelligence matched peers. So 

what can we do? Much of the mentoring and coaching PhD students receive is academic based. It is 

provided by supervisors and other researchers. Sometimes students will support each other. 

On top of that there’s the data showing that only 1% of PhD graduates end up in academia long-

term. And two-thirds of final stage PhD students are uncertain about what they want to do next. 

Shockingly, one-third of PhD graduates would not do their PhD again! 

Through group coaching and mentoring (and selected one-on-one sessions) I work with PhD 

students to address the non-research aspects impacting a PhD – including strategies to help develop 

and build resilience. 

You can read some of my thoughts on PhD mentoring here 

https://www.drrichardhuysmans.com/tag/phd-mentoring/ 

In the past I have delivered 15 week PhD programs that help students write faster, removing the 

stress from their academic supervisor(s). 

Project Management for Research 
Project management in research is essential for success. And by success, I mean projects that are 

delivered on time and on budget. Yet, much of the project management training focuses on 

approaches, tools and techniques that don’t take into account the scientific approach. They assume 

one task or activity will proceed from the next. That size and scale are not relevant. Although the 

intuitive approach to project management adopted by researchers works – there is room for 

improvement. Particularly as we often talk about project management as a transferable skill. Yet, 

few researchers could talk about project management using language commonly accepted amongst 

project managers. I introduce researchers to different project management approaches and when 

and where they could be applied. I also cover various technological supports for project 

management and why you might choose certain products over others. 

My thoughts on project management in research can be found here - 

https://www.drrichardhuysmans.com/tag/project-management/ 

Social Media for Research 
It is no longer sufficient for researchers to conduct their work – using public money – and publish in 

journals or at conferences with audiences limited to other researchers or academics. Instead, they 

are expected (if not required) to disseminate their work as far and as wide as possible. Not to 

mention encourage and support its use. Social media is one of the easiest ways to disseminate 

research – and in my opinion it is also an easy way to attract industry partners. I cover a range of 

social media channels (twitter, Facebook, Instagram), with a dedicated LinkedIn For Research 

Translation program (see below). 

You can read my thoughts on social media and research here - 

https://www.drrichardhuysmans.com/tag/social-media/ 

https://www.drrichardhuysmans.com/tag/phd-mentoring/
https://www.drrichardhuysmans.com/tag/project-management/
https://www.drrichardhuysmans.com/tag/social-media/
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15 week programs have been popular to support PhD students and ECRs getting started on social 

media. For those with more experience. I have a ½ day program that can help put some polish on 

your social media strategy. And, if you want to work at your own pace, in your own time, you can 

sign-up to my online LinkedIn training. 

Grant writing 
Researchers often assume they are outstanding grant writers – and many are. However, most could 

improve. Furthermore, there is little formal training in grant writing itself. Most researchers learn 

through a process of trial and error; entirely self-directed. There are no principles or processes 

taught. Imagine if all learning were left to this approach?! I work with researchers to identify 

opportunities (business and academic grants) and help set up a process and approach that can work 

in my absence.  

In 2021 I ran a half-day session on grant writing that was popular and led to improved grant 

outcomes for participants (i.e. the were funded). And I can put something similar together just for 

you. I also think there is value in bringing together a select group of ECRs for 10 – 15 weeks to write 

and apply for a series of funding opportunities.  

A range of resources (webinars and tips) can be found here 

https://www.drrichardhuysmans.com/tag/grant-writing/ 

Industry Engagement 
Obtaining grant funding is a competitive process. Some peer-review schemes have success rates that 

are less than 15%. And those success rates do not always take into account the grants first ruled “not 

for further consideration”. With numbers like that it is no wonder researchers equate academic 

funding to winning the lottery. However, industry funding is a largely untapped resource, where 

researchers are able to work one-on-one for funding and opportunities. Industry engagement 

support might form part of career coaching, but is more often delivered as small to very large group 

training or workshops. Check out the webinar for an introduction and there’s also the book – 

Connect the docs: A guide to getting industry partners as an academic.  

Various content relating to industry engagement can be found here - 

https://www.drrichardhuysmans.com/tag/industry-engagement/ 

The LinkedIn for Research Translation Program is a public program, delivered entirely online at your 

own pace. Aimed at helping researchers use LinkedIn to engage industry. 

Career Coaching 
Three, six and twelve month programs focused on helping people achieve their potential. Whether it 

be academics trying to grow their career, researchers looking to ply their trade in industry or PhD 

https://www.drrichardhuysmans.com/product/linkedin-for-research-translation/
https://www.drrichardhuysmans.com/tag/grant-writing/
https://www.drrichardhuysmans.com/industry-engagement-for-phd-students-and-ecrs/
https://www.drrichardhuysmans.com/product/connect-the-docs-a-guide-to-getting-industry-partners-as-an-academic/
https://www.drrichardhuysmans.com/tag/industry-engagement/
https://www.drrichardhuysmans.com/product/linkedin-for-research-translation/
https://www.drrichardhuysmans.com/product/3-month-1-to-1-coaching/
https://www.drrichardhuysmans.com/product/6-month-1-to-1-coaching/
https://www.drrichardhuysmans.com/product/12-months-group-coaching/
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students just starting out. Sessions are usually one hour and are held at regular intervals (from 

weekly to monthly) in groups or one-on-one. 

I’ve got a bit more info about coaching on my website 

You can view some coaching-related content here - 

https://www.drrichardhuysmans.com/tag/career-coaching/ 

PhD Completions/Progress/Program building 
With the increased focus on student safety and resilience, not to mention industry engagement, I 

work with Directors and Heads of Departments, Centres, Institutes, Schools and Faculties to develop 

PhD training programs that are more than your run of the mill training. They take into account what 

we know is necessary for good mental health, while also building strong industry connections and 

training outstanding researchers. 

You can see content relating to this area here 

https://www.drrichardhuysmans.com/tag/phd-completions/ 

Resume Writing 
Resume writing is something we have to do on very few occasions in our lifetime. Yet, it is essential 

for success in the job market. Although as much as 80% of jobs are filled through networks, many 

still require a resume. Furthermore, the academic and non-academic job application processes are 

veering further and further apart. Via training, workshops, mentoring or coaching I work with 

individuals and groups to understand and navigate the job application process, including writing 

your resume, applying for a job, presenting at interview and transition to work. 

You can watch a video about resume writing here 

https://youtu.be/nX8I1BvHNLo.  

Strategic Planning for Research 
Strategy and planning are common outside research. Increasingly business-based approaches are 

being applied to research. Not just applied, but required. Take, for example, applications for new 

centres and institutes. Not to mention large national competitive grants. Smaller research groups are 

now also applying strategic planning approaches to facilitate progress. Working through a series of 

facilitated workshops, I help researchers understand the strategic planning process and build an 

implementable plan for success. 

Content I’ve written relating to this is here - https://www.drrichardhuysmans.com/tag/strategy/ 

LinkedIn for Research Translation 
There are a range of social media options for research – Facebook, twitter, Instagram, research gate. 

But, the one that I think is the best for research is LinkedIn. It has a large cohort of users. Is 

translated into multiple languages. Has industry engagement. It is free. It is professionally focused. 

Together with Jane Anderson I’ve developed an online training program as well as offering training 

and workshops for small to large groups. 

Here’s the LinkedIn related content I’ve put on my website - 

https://www.drrichardhuysmans.com/tag/linkedin/ 

https://www.drrichardhuysmans.com/coaching/
https://www.drrichardhuysmans.com/tag/career-coaching/
https://www.drrichardhuysmans.com/tag/phd-completions/
https://youtu.be/nX8I1BvHNLo
https://www.drrichardhuysmans.com/tag/strategy/
https://www.drrichardhuysmans.com/product/linkedin-for-research-translation/
https://www.drrichardhuysmans.com/tag/linkedin/

